Agenda Details

8:30-9:30 - Open School Council Meeting

e Welcome, Ice Breaker, Meeting Norms (10 min)

e Watch your airtime

e Be as present as possible

e Identify and own your own biases

e Celebrate a diversity of thought and style

e Center the needs of the Morse school community

e Principal & Co-Chair Updates (10 minutes)
o Staffing updates
o Tutoring Program

o Asa P. Morse Survey

e Follow-Up / Closing the Loop (if applicable)
o Revisiting questions about the data from last week

o
e Central Focus (30 minutes)
o SIP Budget Review and Discussion

e Public Comment (5 minutes)

e Adjournment




